GLOBAL LEAN CONSULTANT AT AVK
HOLDING

Would you like to drive business improvements across our 100+
global sales and manufacturing companies? Are you passionate
about achieving tangible results through collaboration with
colleagues from diverse cultures, functions, and organisational
hierarchies? Do you possess a well-equipped Lean toolbox and the
capability to translate theoretical concepts into practical applications
in both production and administrative domains?

As part of the AVK Business Office at AVK Holding
A/S, you become an integral part of the Lean
transformation, the AVK way. In collaboration with
proficient colleagues based in Denmark, Poland, and
China, you will contribute to shaping a performance
culture centred on processes and people.

You should possess the following
qualifications:

e A demonstrated track record of achieving
substantial and enduring enhancements in
business performance over a span of 3-5 years.
Preferable from an international company.

e Excellent stakeholder engagement and change

As our Global Lean Consultant you will report to management skills.

the Group Lean Manager, and you will spend time e A passion for training, teaching, and coaching

improving business processes in close collaboration others in Lean thinking.

with +100 General Managers and their management e The ability to excel in facilitating and fostering

teams, employees, and local Lean Coordinators/ ownership, empowering colleagues to

Managers. independently drive continuous improvement

initiatives.

This role offers the right candidate a chance to apply e The capacity to work autonomously with a

his/her skills in a thriving family-owned company, structured and persistent approach, consistently

creating a meaningful impact. delivering high quality results.

e Proficiency in effortless communication in
English, both verbally and in writing; knowledge
of additional languages is advantageous.

Your key responsibilities will be to:

e Take part in delivering and continuously enhance
our 15 days Advanced Lean Training provided
to the AVK Group, while creating new training We offer:
programmes to drive ongoing improvements. e A stimulating and demanding role in AVK Holding

e (Coordinate Strategy Deployment workshops in — your office location can either be in Galten,
collaboration with local management teams and Denmark or any AVK facility in EU.
ensuring a systematic and disciplined follow-up e Expectation of engagement in a genuinely
process tailored to each +100 companies. international role involving up to 50% travel per

o Utilise Value Stream Mapping to analyse and year.
identify gaps between current and future o Excellent prospects for both personal and
situations, plan efforts to achieve the envisioned professional growth.
potential. ¢ A global working environment characterised by

e Develop and implement structured problem- growth and innovation.
solving methods and promote desired behaviour e Aninformal and dynamic working environment.
within the +100 companies.

e Facilitate and lead various improvement
workshops with the aim of cultivating a Lean
culture, the AVK way.

e (Conducting Train the Trainer sessions.

Application Process

We will continuously review applications, therefore
please apply as soon as possible. For additional
information, please contact Group Lean Manager
Birgitte Torben on +45 2014 0050.

Please send your written application including CV to
bito@avk.dk.

About AVK

AVK’s core business area is the development
and production of valves, hydrants and
accessories.

Our products are part of vital infrastructure for
clean drinking water, safe distribution of natural
gas, efficient wastewater management from
households and industry, and fire protection.

The AVK Group is family-owned with
headquarters in Galten, Denmark.

With a turnover of DKK 9,0 billion in 2024
and more than 5,000 employees at 100+
production and sales companies worldwide,
AVK is a very significant player in our industry.

AVK wants to be a responsible and trustworthy
company balancing economic, environmental
and social conditions. Sustainable initiatives
are fundamental in our production and we have
a healthy and safe working environment.

See more about AVK here:

www.avkvalves.com, where you can also read
about how we process your personal data.
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